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 All rates USD per hour Phases for 2 month project      

 Role 

Discounted introduction 

offer Normal rate     

 Partner  300     

 Architect / AI specialist   250     

 Senior consultant   200     

 Consultant   150     

 Developer   100     

        

        

               

 Phase (Duration) Role 

Efforts in 
MDs per 

week (7 
days)  Hourly Cost    

 Pre Scope (1 wk) Partner 7 300 16800   

   Architect / AI specialist 3 250 6000   

 Total    22800   

        

 Phase (Duration) Role 

Efforts in 
MDs per 
week (7 

days)  Hourly Cost   

 Scope / Design (2 wk) Partner 10 300 24000   

   Architect / AI specialist 10 250 20000   

   Senior consultant 20 200 32000   

 Total    76000   

        

 

Implementation 
(Duration) Role 

Efforts in 

MDs per 
week (7 
days)  Hourly Cost   

 Implementation (4 wk) Partner 10 250 20000   

   Architect / AI specialist 10 250 20000   

   Senior consultant 20 200 32000   

   Developer 100 100 80000   

 Total    152000   
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Implementation 

(Duration) Role 

Efforts in 
MDs per 
week (7 

days)  Hourly Cost   

 UAT / Go live (1 wk) Partner 2 300 4800   

   Architect / AI specialist 2 250 4000   

   Consultant 10 150 12000   

   Developer 25 100 20000   

        

 Total    40800   

        

 Grand total    291600   

        

        

 All costs are exclusive of travel costs and expenses     

 

 


